
 
 
 
 
 
Personnel Sub-Committee      

 
Date:    25 March 2019 
 
Title:    Employee Assistance Programme 
 
Purpose of the Report: To consider renewing the contract for an 

Employee Assistant Programme for 
Town Council staff. 

 
Contact Officer: Sarah Sandiford, Head of Democratic 

and Central Services 
 

 

Corporate Objective/s  LLTC Three Year Plan – Aim 
1 (to consolidate processes 
and procedures, ensuring 
operational efficiency and a 
structure which will underpin 
future service delivery by the 
Town Council).  

Implications:   

Financial √ £556.70/year within existing 
budget 

Human Resources   

Operational/Service 
delivery 

  

Risk/Health and Safety   

 
1. RECOMMENDATION/S 
 

Should members be minded, the proposals are: 
 
1.1 To enter into another Employee Assistance Programme contract for a 

period of up to two years, to provide Town Council employees with 
support and assistance in times of need.  
  

1.2 To renew with the existing provider to maintain continuity of service and 
value for money.   

 
 
2. BACKGROUND 
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2.1 Employee Assistance Programmes (EAPs) are employee benefit programmes 
and are intended to help employees deal with personal and practical problems 
which might adversely impact their work performance, health and well-being.  

2.2 EAPs offer employers an opportunity to provide professional advice and 
support to their staff (and families) at a low cost.   

 
2.3 EAPs generally include 24/7 telephone based advice and support with an option 

for face to face, short-term counselling and referral services, for employees and 
their immediate family. The current provider also offers a web based portal 
giving access to advice and self-help plans relating to health, finance, legal and 
family matters.  
 

2.4 The Town Council has offered an EAP service to its employees for a number 
of years, along with bi-annual optional health screening. The scheme is 
promoted regularly through the provision of a monthly newsletter from the 
supplier which is sent to all employees. In addition, awareness is raised 
amongst staff via emails, posters and line managers. Where the Council is 
aware that an employee is going through a period of either personal or work 
related stress, the EAP is actively promoted as a means of obtaining advice 
and support.  
 

2.5 The contract has been with the current provider since 2014 and this has 
provided continuity in terms of the ongoing promotion of the contact details for 
the service. 
 

2.6 Whilst the current provider cannot disclose details of scheme usage for small 
organisations to protect confidentiality, we are advised that six calls have been 
made by employees within the last year, plus 31 log-ins to the web portal.  

 
3. BUDGET 
 
3.1 Previously costs for the EAP service have been in the range of £13-15 per 

person, per year. Budget provision is made within the HR Consultancy budget 
line of £8,000 per year, which covers the HR Service Level Agreement, 
Occupational Health support and the Employee Assistance Programme.  

 
3.2 Quotes for further provision of this service have been obtained as follows: 
  

Provider Cost (per 
employee, 
per year) 

Total based on 
38 employees 

Comments 

A £14.65 £556.70 Existing provider. Service includes 
face to face counselling as well as 
online and telephone support.  
 

B 
 

 £980.00 
£660.00 

Comparative EAP product 
Telephone only EAP product 

C  £950.00 
£500.00 

Comparative EAP product 
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Telephone only EAP product (f2f 
counselling at £65 per session) 

D 
 

  No quotation provided (minimum 
contract value £1,000/year) 

  
4. CONCLUSIONS 
 
4.1 For a relatively low cost, the Town Council can offer employees a valuable and 

impartial source of advice and support, which is available 24/7 to help with a 
wide range of emotional and practical issues, including stress management. 

 
4.2 Data from the current provider indicates that the scheme is being accessed by 

employees. 
 
4.3 Market research indicates that the current provider continues to offer good 

value for money for the services provided and furthermore, no issues or 
complaints have arisen during the five years that the Town Council has had a 
contract with this provider.  

 
4.5 Costs can continue to be met within the existing budget line for HR 

Consultancy.  
 
4.5 For the reasons outlined above, it is recommended to renew the Employee 

Assistance Programme with the current provider for a further two year period, 
i.e. from 1 April 2019 – 31 March 2021.     

 
 
End. 
 
 
 
 
 
 


